MEETING MINUTES

REGULAR MEETING of the BOARD OF TRUSTEES of the
CATERPILLAR TRAIL PUBLIC WATER DISTRICT of WOODFORD

COUNTY ILLINOIS on December 8, 2025, at 7:00 PM, via GoTo and at 

404 TEN MILE CREEK ROAD, EAST PEORIA, IL 61611-9240
CALL TO ORDER 

Chairwoman Cushing called the meeting to order at 7:00 pm, noting a Quorum was present.

ROLL CALL / ATTENDEES

Physically present – Chairwoman Cushing, Lori Hanson, Christine Slagel, Zach Taylor, Josh Zulu, Jason Howard
via Teleconference – 
Excused – John Bellisario
Guest(s) – Dan Schmidt 
ANNOUNCEMENTS 
This is Zach Taylor’s last meeting as he is stepping down from his position on the board. The board thanked Zach for his contributions to CTPWD during his tenure. Dan Schmidt has agreed to take Zach’s place on the board beginning in January 2026.
APPROVAL OF MINUTES
Jason Howard moved to approve the November 10, 2025, Minutes; seconded by Josh Zulu.
Motion passed unanimously.

PUBLIC COMMENTS 
None
LEAK ADJUSTMENT(S)
New leak adjustment policy has been signed and recorded into the CTPWD policy. 

The Village of Germantown Hills facility leak last month resulted in a $586.47 leak adjustment. The parts the District provided to assist in the Village repair the leak have been replaced by the Village. 
DISTRICT BILLING REPORT                                                                                                                                                                                   
	MONTH
	# of BILLS processed
	# of GALLONS
	WATER billed
	LOAN SERVICE billed
	PENALITIES billed
	GRAND TOTAL

	September
	2,041
	11,830,896
	$158,849.92
	$10,167.83
	$2,199.48
	$157,460.76

	October
	2,042
	10,493,204
	$143,206.25
	$10,194.67
	$2,110.48
	$163,366.79

	November
	2,044
	9,194,037
	$127,534.96
	$10,174.50
	$1,983.34
	$137,709.48


FINANCIAL REPORTS
Remarks in the right margins of reports in meeting packet are for clarification purposes only.
TRANSACTION LIST BY VENDORS / BILLS PAID   
Teresa reviewed the reports briefly, noting no remarkable transactions.
No objections regarding the November expenses totaling $138,011.66                 
Zach Taylor moved to approve the bills paid in November; seconded by Jason Howard.  
Motion passed unanimously.
BALANCE SHEET / PROFIT & LOSS / CASH FLOW

The C/R for November was 1.73. 
Net Income for November was $27,028.60. The end of month cash balance for November was $993,752.17
Lori Hanson moved to approve the financial reports as presented; seconded by Zach Taylor.  

Motion passed unanimously.
DISTRICT SUPERINTENDENT’S REPORTS
USAGE REPORT 
Greg Long shared the November usage numbers shown in the table below.

	MONTH
	# of GALLONS PUMPED
	BACTERIAL TEST
	FLUORIDE LEVEL (Target 0.6-0.8)
	HARDNESS GRAINS per GALLON

	September
	13,930,000
	OK
	.705
	4.5

	October
	11,765,000
	OK
	.721
	4.4

	November
	10,043,000
	OK
	.703
	3.6


SOLAR ARRAY STATUS
Greg Long reported the solar installation crew was able to drive the piles into the ground until November 30 when the ground became too hard due to freezing temperatures. At this time, all pilings are set. The weather will play a role as to when the construction can continue. This type of work is difficult to do with gloves.
PLANT OPERATIONS 

Grains of hardness measurements are down, indicating the water hardness level is down. Greg noted the plant is looking for efficiencies with the system from having to source a new polymer supplier.
On November 6 a service line leak at 235 Green Acres was repaired outside of the residence. 

Automatic Flushers: Greg Long discussed the need to purchase permanent automatic flushers for the district to ensure proper chlorine levels in the water lines. Permanent flushers are frost proof, self draining and work in winter. Currently the automatic flushers operate nightly to clear chlorine from the line to prevent naturally occurring nitrification. If the hydrants are not flushed within 2-3 weeks nitrification occurs. Greg has investigated permanent automatic devises that are inserted into the drain tube that will operate all year long. An advantage of the permanent devise is the prevention of water overflow onto customers yard/surface. It will also keep nitrification at zero 12 months of the year. Purchasing a devise at this time will avoid an inventible price increase at the first of the year. Current price is $6,300 for each devise with an estimated additional $6,300 cost to install.  Greg suggested purchasing two at this time with a total of 6-7 devises eventually needed. The total purchase price including installation is estimated to be $25 – 30,000.00.
Zach Taylor moved to approve the purchase of two devises; seconded by Jason Howard. Motion passed unanimously.
Water Meters: Greg Long presented a document with the age of household water meters. Currently 819 water meters are 19 years old. Water meters have a 20 year warranty. A new meter has been created with a different base making the old bases obsolete. Therefore, the District can no longer replace/rebuild meters using spare bases from older meters.  Due to the age of these water meters and no longer having the ability to repair the old base style, Greg plans to purchase 100 meters per year. With a commitment to purchase 100 meters per year, the District will get a cost reduction of $35.00 per meter from the supplier. 
OLD BUSINESS
 Treasurer Position:  12 candidates have applied for the treasurer position. Four phone interviews were conducted and three of the candidates were scheduled in person. Only one of the three candidates was available for an in person interview. This person was not a good fit for this position. A new candidate search is still in process.  Due to the necessity of a treasurer, hiring an accounting firm is under consideration. However, this would be a temporary solution due to the costs involved in hiring an accounting firm. 
Office Computers:  Jamie has a new computer that was installed November 20. A ping test to test security will be performed. Then the billing system will begin to be updated. 
NEW BUSINESS
None
EXECUTIVE SESSION
Chairwoman Cushing excused staff members Greg Long and guest Dan Schmidt so the Board could enter Executive Session.

Zach Taylor moved to suspend the regular meeting at 8:01 pm for the purpose of entering Executive Session to discuss rate increases, staff salaries and personnel matter; seconded by Josh Zulu.

Motion passed unanimously.

Regular meeting resumed at 8:37 pm.

Zach Taylor moved to approve the proposed rate increase effective with the first January 2026 billing as discussed in Executive Session; seconded by Jason Howard. 

Motion passed unanimously. 

Zach Taylor moved to approve the proposed salary increases and staff member bonus effective January 2026 as discussed in Executive Session; seconded by Josh Zulu.

Motion passed unanimously.
BOARD MEMBER ITEMS

Jason Howard will be out of town for the January 2026 meeting. 
ADJOURNMENT
Zach Taylor moved to adjourn the regular meeting at 8:01 pm; seconded by Jason Howard. 
Motion passed unanimously.

NEXT MEETING

Monday, January 12, 2026, at 7:00pm. Please call or email Chairwoman Cushing or Angie to be excused if you’re unable to attend.  
                                                                                                                                                                                                 A. Doyle    
                                                                                                                                                                                                             Board Secretary
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