MEETING MINUTES

REGULAR MEETING of the BOARD OF TRUSTEES of the
CATERPILLAR TRAIL PUBLIC WATER DISTRICT of WOODFORD

COUNTY ILLINOIS on November 11, 2024, at 7:00 PM, via GoTo and at 

404 TEN MILE CREEK ROAD, EAST PEORIA, IL 61611-9240
CALL TO ORDER 

Chairman Sutton called the meeting to order at 7:00pm, noting a Quorum was present.

ROLL CALL / ATTENDEES

Physically present – Chairman Sutton, John Bellisario, Greg Long, Patti Pitcher, Christine Slagel, Tiffany Stanley, Zach Taylor, Kay Webber, Josh Zulu
via Teleconference – Alex Jackson (general public); no Board or Staff members 
Excused – Jason Howard, Angie Keil
Guest – Atty. Jonathan Heiple
ANNOUNCEMENTS 
None.
APPROVAL OF MINUTES
Corrections noted were to add ‘to the required annual report filing with the State of Illinois’ (Page 2 under Annual Audit) to clarify the 60-day extension reference; it was the Illinois Rural Water Association (IRWA) who used a scanning device, not a contractor (Page 3 under Leak Repairs) and “Concessions” was capitalized (Page 3 under Metamora Fields Easement). 

Zach Taylor moved to approve the October 14, 2024 Minutes as corrected; seconded by Josh Zulu. 
Motion passed unanimously.

PUBLIC COMMENTS

None. 

LEAK ADJUSTMENT(S) 

A leak was discovered in the yard of 291 Old Germantown Road between the pit meter and the house. The resident immediately called a contractor to repair the leak. Chairman Sutton approved a $269.80 credit. No objections.
DISTRICT BILLING REPORT  
Patti reported a total of 2,038 bills with a read date of October 24, 2024, were sent totaling 10,196,333 gallons. Water billed was $136,135.28. Loan service billed was $10,151.16 and penalties billed were $2,101.42 for a grand total billing of $148,387.86 for the month of October.
FINANCIAL REPORTS
TRANSACTION LIST BY VENDORS / BILLS PAID   
Tiffany noted no remarkable expenses occurred during October.
No objections regarding the October expenses totaling $150,359.97.                   
Kay Webber moved to approve the bills paid in October; seconded by John Bellisario.  
Motion passed unanimously.
BALANCE SHEET / PROFIT & LOSS / CASH FLOW

The October C/R was 1.43.
Tiffany noted IEPA payments for Loan I and II are due this month and next. No discussion.
Profit & Loss expenses resulted in a Net Income of $18,120.72 and an end-of-month balance of $826,110.06.

Zach Taylor moved to approve the October financials; seconded by Christine Slagel.  
Motion passed unanimously.

AUDIT STATUS
Tiffany explained not only has it been an entirely new team of Auditors this year, but also they’re auditing CTPWD remotely largely due to the high-speed scanner she and Angie have which has allowed them to quickly respond to the Auditors’ documentation requests. The audit seems to be going smoothly and is just about finished. 

FDIC LIMITS

Tiffany explained that FDIC insurance limit is $250K maximum; however, it was discovered that several months a year CTPWD has had an account balance in excess of that amount at Heartland Bank in conjunction with our loan payments. In order to insure funds greater than $250K, a Collateralization form was suggested. She and Chairman Sutton will follow-up on this and report back at the December meeting. 
DISTRICT SUPERINTENDENT’S REPORTS
USAGE REPORT 
Greg reported 12,330,000 gallons were pumped in October. The Bacterial test was OK and the average fluoride level was .690 (target 0.6-0.8). Hardness was 3.9 grains per gallon during October.
Nothing new to report regarding lightning strike expenses other than waiting for the C02 equipment installation by TOMCO. Once the part is received (in Georgia), a technician will schedule the work on our site.
Chairman Sutton distributed a detailed synopsis Greg and Tiffany created showing expenses CTPWD has incurred to date regarding the August 11, 2023, lightning strike damages, totaling just over $83K. Once the C02 equipment is installed, an updated copy will be made and provided to the Insurance Adjuster for his records.
Greg reported the scheduled shut-down on Tuesday, October 22nd at the intersection of Whispering Oaks Drive and Arbor Vitae Dr. near Town Hall Road went well. Notification letters were sent to the 90 residences impacted with minimal phone calls made to the office. Water service was back on that evening but a Boil Order was required as staff installed three new valves and two new T’s. The Boil Order was lifted Friday, October 25th. 
A leak due to a crack in a cast iron main at 103 Sunset Lane was repaired under pressure on Wednesday, October 30th. No Boil Order required.
A large leak was also discovered in the big water tower due to an expansion joint failure. Greg explained the old design was to place these expansion joints down low but has since been revised to place them up top, just below the bowl, to minimize pressure. Bolts were replaced to stop the leak; however, the next time the tower is drained for sandblasting and painting, the expansion joint will need to be moved up top. No objections. 

The IEPA containment requirement will be completed either this week or next, prior to IEPA’s December 6th deadline. Even though CTPWD’s existing operation is technically “grandfathered in,” IEPA is mandating this as a safety precaution. 
METAMORA ATHLETIC FIELDS 
The Easement Agreement has been fully executed and was recorded in Woodford County on October 22nd by Atty. Heiple. 
SOMERSET MULTI-USE PATH

A meeting was held on Wednesday, November 6th, with the Village engineers, staff and Mayor to discuss the project discrepancies. All but one were resolved, the exception being the water main elevation in one section. It is believed the area in question was previously an easement prior to becoming right-of-way when Coventry Farms subdivision was developed in the 1970’s. Greg is confident CTPWD did not vacate said easement. If the easement was properly documented as such, then CTPWD would have “priority,” and the Village would be responsible for paying to adjust CTPWD’s water main to meet IEPA requirements for clearance to the 24-inch storm drain. After Greg pinpoints the quarter section and date range, Atty. Heiple will research Woodford County’s records and report back at the December meeting. 
SOLAR ARRAY STATUS
On October 17, 2024, Chairman Sutton sent a (Certified, Return Receipt Requested) letter to Tri-Tech notifying them of their contract violation by failing to install CTPWD’s solar array system by the June 2024 deadline. Tri-Tech has 30 days in which to respond to our notice. Neither the Return Receipt nor a response has been received from Tri-Tech to date, nor has Atty. Heiple heard from their legal counsel. If need be, Chairman Sutton will follow up with another letter on November 17th. In the meantime, Atty. Heiple asked that Angie track the Return Receipt online to determine the letter’s delivery details.
Once declared as being in default, CTPWD will terminate Tri-Tech’s contract and sign a new contract. In the interim, CTPWD has asked Illinois Shines – who hasn’t acknowledged Tri-Tech’s participation at all – for time to resolve the financing issue with CEDG and Tri-Tech before taking any action against CEDG.  No objections. Ameren recently visited CTPWD’s site to confirm no solar array construction has begun. 

Josh received a $6,130.64 reimbursement check for CEDG who purchased the required meter for Tri-Tech to install, which hasn’t happened. Before signing the check over to CEDG, Chairman Sutton, Josh and Atty. Heiple will discuss next steps. 
OLD BUSINESS
None.
NEW BUSINESS
None.
BOARD MEMBER ITEMS

None.
ADJOURNMENT of REGULAR MEETING
Chairman Sutton moved to adjourn the regular meeting at 8:33pm to go into Executive Session. 
Motion passed unanimously.
RETURN to REGULAR MEETING

Board returned to Regular meeting at 8:57pm.

Zach Taylor moved to approve the proposed 3% water rate increase effective January 2025; seconded by Kay Webber. 

Motion passed unanimously. 

Christine Slagel moved to approve the proposed salary increases for staff effective January 2025 as well as the December 2024 staff bonuses; seconded by Josh Zulu.

Motion passed unanimously. 

John Bellisario moved to adjourn the regular meeting at 8:58pm; seconded by Zach Taylor.         
Motion passed unanimously. 

NEXT MEETING

Monday, December 9, 2024, at 7:00pm. Please call to be excused if you’re unable to attend.  
                                                                      P. Pitcher    
                                                                      Board Secretary
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