MEETING MINUTES

REGULAR MEETING of the BOARD OF TRUSTEES of the
CATERPILLAR TRAIL PUBLIC WATER DISTRICT of WOODFORD

COUNTY ILLINOIS on January 12, 2026, at 7:00 PM, via GoTo and at 

404 TEN MILE CREEK ROAD, EAST PEORIA, IL 61611-9240
CALL TO ORDER 

Chairwoman Cushing called the meeting to order at 7:01pm, noting a Quorum was present.

ROLL CALL / ATTENDEES

Physically present – Chairwoman Cushing, Josh Zulu, Christine Slagel, John Bellisario, Anna Doyle, Lori Hanson, Greg Long,  Dan Schmidt
via Teleconference – 
Excused – Jason Howard
Guest(s) – Shane Russell
ANNOUNCEMENTS 
A tour of the water plant sign-up sheet is available for sign up on Saturdays this month of January at 10:00am. Board Members are limited to two members per tour. Meet at the side doors, not the front doors. 

APPROVAL OF MINUTES
Lori Hanson moved to approve the December 2025, Minutes; seconded by Dan Schmidt. Motion passed unanimously.

PUBLIC COMMENTS
None

LEAK ADJUSTMENT(S) 

None
DISTRICT BILLING REPORT  
	MONTH
	# of BILLS processed
	# of GALLONS
	WATER billed
	LOAN SERVICE billed
	PENALITIES billed
	GRAND TOTAL

	October
	2,044
	10,493,204
	$143,206.25
	$10,194.67
	$2,110.48
	$163,366.79

	November
	2,044
	9,194,037
	$153,582.20
	$10,163.18
	$2,320.03
	$157,460.76

	December
	2,044
	8,608,743
	$122,152.98
	$10,190.51
	$1,963.56
	$134,307.05


FINANCIAL REPORTS
Remarks in the right margins are for clarification purposes only.
TRANSACTION LIST BY VENDORS / BILLS PAID   
Chairwoman Teresa reviewed the reports briefly. Greg Long noted an expense from Brooks and Associates in the amount of $3,300.81. This was used to purchase a NordGear Box. An annual audit from Sikich was emailed to all board members and is available in print on the meeting table. The cost of this annual audit continues to increase. The value of having Sikich perform the audit was raised and briefly discussed amongst the board with some discussion on looking into other local auditing firms to perform the service. 
No objections regarding the December expenses totaling $133,939.31. Josh Zulu moved to approve the bills paid in December; seconded by John Bellisario. Motion passed unanimously. 
BALANCE SHEET / PROFIT & LOSS / CASH FLOW

The C/R for December was 1.34. 
Net Income for December was (-$1,464.67). Cash flow balance at the end of December was $729,540.23.
Lori Hanson moved to approve financial reports as presented; seconded by Christine Slagel.  

Motion passed unanimously.
DISTRICT SUPERINTENDENT’S REPORTS
Greg Long shared the December usage numbers in the table below. 

USAGE REPORT 
	MONTH
	# of GALLONS PUMPED
	BACTERIAL TEST
	FLUORIDE LEVEL (Target 0.6-0.8)
	HARDNESS GRAINS per GALLON

	October
	11,765,000
	OK
	.721
	4.4

	November
	10,043,000
	OK
	.703
	3.6

	December
	10,049,000
	OK
	.717
	3.7


SOLAR ARRAY STATUS
Greg Long reported no physical work at the site. Behind the scenes work is being completed, alignment on rack is being confirmed along with equipment that Ameren will be installing. Target date for completion is end of March 2026.
Josh Zulu received a letter at the CTPWD district office for an unclaimed rebate check from Ameren. The check should have been sent to Dan Griffith at CEDG for the Solar Array work and not Josh nor the CTPWD. The check was dated January 2025. Teresa Cushing will contact Bob Sutton to find the check in the District’s files and void the check. Josh Zulu will contact Dan Griffith to have him work with Ameren to have a check reissued to the company for the rebate.  

PLANT OPERATIONS
A service line leak under the road at 2 Woodford Way was repaired on 1/7/26. The repair was completed without the need for a boil order. 

Greg Long reported he was able to obtain an additional savings of $1100 for the purchase of the automatic flushes. 
OLD BUSINESS
Treasurers Position: Shane Russell is interested in the position. His resume has been shared with the Board. He has a 35 year work history at Caterpillar, as well as additional staff accounting positions. He has lived in Germantown Hills since 2005 and is active in the community. He would like to continue to use his accounting experience. The Board made a unanimous decision to hire Shane to resume the accounting work for the Caterpillar Trail Public Water District. 

NEW BUSINESS
Office Computers: Due to Shane working remotely at times, a lap top will need to be acquired. The desktop currently used by Tiffany will be will be reassigned to another position. A Quickbooks Online license will also need to be acquired for the laptop.

The service contract with Hart Technologies has expired. Angie is working with Hart Technologies for a competitive bid. Angie is also following up with CUSI for an updated quote for the new billing system. 
BOARD MEMBER ITEMS

None
ADJOURNMENT
Christine Slagel moved to adjourn the regular meeting at 7:52 pm; seconded by Josh Zulu.  

Motion passed unanimously.

NEXT MEETING

Monday, February 9, 2026, at 7:00pm. Please call or email Chairwoman Cushing or Angie to be excused if you’re unable to attend.
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